
 

 
|    2018-2019 Ministry Action Plan 

Name:  John Smith     Date:  7/15/2018   
 
Title: Groups Pastor     
 

SMART* Ministry Goals     

Wildly Important Goal (WIG) 
Complete item x with success measure y by time z 

Lead Measure 

TEAM WIG #1  
 

 

SUB-GOAL  
 

 

SUB-GOAL  
 

 

SUB-GOAL  
 

 

TEAM WIG #2  
 

 

SUB-GOAL  
 

 

SUB-GOAL  
 

 

SUB-GOAL  
 

 

* SMART = Specific, Measurable, Achievable, Relevant & Time-Bound 
 

2% 
How can you be 2% better next year? 
 
 
What needs to change to achieve your ministry goals for 2018-2019? 
 
 

 
EVANGELISM 
Be specific about how people come to Christ in your ministry: 
 
 

 
LEADER DEVELOPMENT 

Total All Leader/Volunteer Ministry Positions 

Serving Now 
8/1/2018 

Needed 
2018-2019 

# CHANGE 

   

 
 
 
             
Signature       Date 


